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6.30pm - 7.15pm

What is a podcast? What is a documentary podcast?
What is Inner West Icons podcast?

Part 1:
PDF .
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Part 2: Make a documentary podcast from idea, research,
* interviews, editing, publishing and promotion

7.15pm - 7.30pm: Q&A

made by jane curtis



Inner West newbie! &2 Former ABG producer

who makes podcasts for nonprofits.
About me _ a P
Linked [} janecurtis.net
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What's a podcast?

A free ‘radio’ show
delivered on demand over
the internet.
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____——"podcast
apps




How do | find podcasts?
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Search engine
Podcast apps = "47
Branded podcast apps |~ HEIE .

like ABG Listen - mmEmma

YouTube mlisten

Podcast directory
www.greataustralianpods.com




A documentary podcast...

(also called 'narrative non-fiction')

Shapes and interprets factual material for the

purposes of education or entertainment




A documentary podcast...

Always has a Explains, simplifies and Real events
point of view omits information and people

Shapes and interprets factual material for the

purposes of education or entertainment

Source: Encyclopedia Britannica

Gan be both,
hopefully it is!



Examples of documentary podcasts
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What is Inner West Icons®

A podcast of local history,

stories and community of Sydney’s inner west

HEER Supported by Inner

KIEEST West Gouncil’s
Gommunity History
and Heritage grant
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Listen on

@ Apple Podcasts

! Google Podcasts




More than a podcast

Website innerwesticons.com
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The making of Inner West Icons

Here's what | did, so you can
- see the process
- get new ideas & tips
» use bits of 'documentary-style’
In your podcast
- or, make a full documentary
podcast!
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What is the story?
Is it unique?
Why is it interesting?

Who's the audience?®
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SHAPE YOUR IDEA

What's the
( l driving question?
What is the story?
/ Unique point
of view?

Unique vs
original

Why is it unique?

Why does
it matter?

Is it interesting®
9 ~-

Whols the To whom does
o - — it mattere
audience? acak



SHAPE YOUR IDEA

inner west Why do how did
What are :he driving - what'ls; locals f:l;EnS'ItEE EE;E:
uestions? special’ :
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grassroots First cheeky Bernie
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SHAPE YOUR IDEA Gooks River

history of unhealthy
What are some driving | PTE-t_ Market ! Trdell Beach? trade & r:welrhr*

. 2 colonisation ushrangers = ealt y‘
questlons: What are . e gardens? transport N
some stories® use
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Why dOES lt mutter? !egac}r-:& Local aware > seem to love there was a : KHGW::I%
& international . istory helps
relevance more care bushra.ngers beach with us with future
stories lifeguards?! planning
Who's the audience?
2
What matters to them? d Local
Kias Gardeners

residents



SCUND
SCHOOL

AUDIOCR=FT

PODCAST

eNiUs PODCAST

I'm doing a story about X, <7
And what's interesting about it is Y.

| rJ Qt’ | Stimulate ideas
by listening &

: Storytellin
reading Y 9

IDEA
Brainstorming
‘ Online training workshops

g .
Bt Museum Radio Bact Gamp
e @ Leal:ning
Tz Hu

1 * 3 a lt Radio Boot Camp

Podcasting for
Museums and Libraries

MECA | .



- Research Research people
information ”.l"‘ to interview
What audio & video already exists?

Ask everyone, get contacts

Find social media groups &
community groups

Organise your research



RESEARGCH

Oral histories

A = Archive (Trove)
What audio & video = " voutubs
already exists® —_—

Contact them

Ask everyone <7 y Start building

Get contacts = relationships
® % S Passionate
Social media & S R

community groups



#4 Street art of the

RESEARGH inner west
Honl Soit.
Research A i
information °“m'""”;ii = ol@RA
£ L ve
fiction & non- - - %«_‘é
fiction g
e .F Research people
2 to interview

What audio & video exists
already?

Ask everyone, get contacts
Events

l@l Council
Social media groups & community i —

grou PS weststreetart newsletter
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Research
information

p—

Research people
to interview

What audio & video exists already?

Ask everyone, get contacts

Social media groups & community

groups

"P | f Cooks River
renaming ok b website, social
isode Srl Bl media, blog,
& Phas T}’rE" newsletter
Mudcrabs
Search Community ZP‘SPde i
radin? rain on
youTube Moo
Local lan
fishermen T}ffEl |
Cooks - Canoe
River ClUb
Allaince groups

Walking

Land along the
. river,
CGUHC” observing
Market
gardeners



PRO TIP

Research what's out there on
your topic and beyond

How have other
: peo.ple tackled this
topic?e

What can | learn
and borrow from
their storytelling,
tone, voices,
structure,
promotion?

9 Have others made a part of my story?®
L

If yes, can | collaborate, use or share
their work?@

Ausdic docurenkaries sbout inner west Sydney

THERE GOES THE
NEIGHECURHOOD



RESEARGCH

&

Mosticmn
In= al-in-ane vwerkspace
Moy, tasks wikis, & datanases

@

Notion - One
workspace. Every
team.

‘We're more than a doc. Or a table.
Customize Mation to wark the way

you dao.

Tools

to organise your research
(and podcast!)

Using Notion to
Manage Your Podcast

How to keep track of all the podcast
things...

Roam Research - A
note taking tool for
networked thought.

Az easy to use as a word document
or bulleted list, and as powerful for
finding, collecting, and connecting
related ideas as a graph database.
Collaborate with others in real time,
or store all your data locally.



E} INTERVIEWS )

What are the stories?
Diversity
People not content

Write interview briefs



INTERVIEWS

9

Decide your role -
will we hear your
voice?

Who are you?@

What are the stories® — Who must you

consulte
\. Who must you
interview? Who

not to interview?@

Diversity
\ Of voices and

points of view

People not content ~~———3  Beupfront

Use release forms

What do they

Interview purpose — > bring?
Write brief first
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Release form

INTERVIEWS phone app
WAIVER
Remote In person
Scheduling recording recording

MAEKEING
i PACE FOR
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;”' | |. A

i 1
| i -
| ARl
CITY OF SYDNEY CREATIVE STUDIDS NOW
CQPEN!




#4 Street art of the
iInner west

INTERVIEWS

What are
the stories?®

Diversity

What do they 't

what is How street how most
1 = link Vot artcan iconic
bring tot he storys Jourlok  early Perfect anti- i e
o momentum histo Match graffiti'? book? made
) atmosphere ry o —
First Vldeo
Nations

history doco audio
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Decide on story structure
Do a '‘paper edit'

Get feedback & iterate
Intro, outro, music & FX

Podcast name, art & description



Chronological
Story structure ——m

Story arc?

. Highlight
Do a 'paper edit' — . o2q bite

Get feedback & iterate —> listen. shars,

cut & change

Intro, outro. music & FX— Moke o

template

Podcast name, art &
- . These are
description —? |eally important



Transcription &
editing

« [l =

Lé# transom W

Podcasting Expert &
Founder of PodSchool |
Rachel Corbett

Podcasting expert and industry
leader, Rachel Corbett has worked in
audio and podcasting for ower 20
years including a=s Head of Podcasts
for Mamamia.

Descript | All-in-one
audio/video editing. as
easy as a doc.

Storytelling &

editing

x m’TRﬂ-IHING

it
PRX Training

Helloy

Podcasting 101 - Bello
Collective

Podcast hosting
& publishing

® Anchor E

Audio editing &
music

BLUE . DoT

SESSI®NS

REAPER | Audio

Production Without
lells
Azyadry Iras munic sed
EAPER" full Hexibie feature 5ot anc tres 1= doseriicad
mamk - Fres Vi
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PRO TIP

Think in scenes

!

Scenes help the listener.
Scenes are 'stopping
points' along the journey

"Use a scene chart SfEhn ten]

to help you organize l

the elements of o

storg . They help you, the producer,
* Andrea Deleon

know what you're doing




Make a podcast website
Submit to directories
Social media & enews
'Relationship marketing’
Promo swaps

PR: get in the media

} PROMOTE




PROMOTE

Website —————— ) ShowNotes

About & Gontact
Embed episodes

Submit to directories
\

Podcast hosting
platform & do
manually

Social media
accounts
'Relationship marketing; —Fmainewsietter

\) Build o
passionate

audience

Promo swaps
\ Swap promo ads
or episodes with

PR: get in the media a podoast

Social media & enews



Subscribe to a
podcast
marketing
newsletter
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Podesdt Markutivg Magic

PROMOTE

Social Use PR/media

Make a website ) ; Submit to
'Relationship ‘

marketing'’

podcast media one link

directories

— — -,

el

D Podcastpage

Why PR Is Better Than
How to get universal Social Media To Grow

Dd a e links to your podcast Your Podcast - BIPOC
p p g - for everyone Podcast Creators
@ "] Howw to promote your
podcast and grow your
How to add your audience | Rachel

podcast to every Corbett
podcast directory Promiting your podost I essental i

&
\Y’ SQUARESPACE
buzzsprout



\t':/ by 1
PRO TIP

Submit to Apple podcasts
(Go the last mile!)

Submit a promotional request to get in
Apple's New & Noteworthy section and
the Featured section

Browse

IMMERSIVE S TORYTELLING b L e = g L
The remarkable /

. histaries of Sydney'si..

b gt P ET—
= R




Questions®

RESEARGCH INTERVIEWS ’ PROMOTE

made by jane curtis



